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Houghton Valley School 
Charter, Strategic and Annual Plan 2017  

 

 

 

Our vision 

Confident, collaborative, inspired children;  

learning for life. 
 
 

Houghton Valley School aims to support children to develop into well-rounded, self-confident and resilient 
citizens of the future. The school is known for its committed staff, creative people in the neighbourhood, 
natural setting and whānau-friendly atmosphere. Students and staff enjoy learning together in partnership 
with the school’s parent/caregiver community (please note that from hereon in, wherever the term 
parent/whānau is used, it should be understood to include all care-giver arrangements). 

Houghton Valley School is the centre of a vibrant, interested community.  

Situated near Wellington’s beautiful South Coast, Houghton Valley School has extensive grounds, 
surrounded by native re-growth forest. This environment creates a variety of opportunities to learn. An 
adjoining coastal ‘rainforest’, planted by Houghton Valley School children some years ago, now has large 
coastal trees and sign-posted tracks. A bike track, flying fox and adventure playgrounds offer children 
exciting options for physical play, and are enjoyed by the whole community outside of school hours. 
Environmental stewardship is a key value of the school, and the driver behind the installation of solar 
panels as part of the Genesis Energy Schoolgen Programme, and our status as a proud EnviroSchool. Our 
setting adjacent to bush reserve with adjoining open fields, provides wonderful opportunities for picnics 
and community events. We also enjoy the many opportunities for field trips the proximity to Wellington's 
South coast has to offer. 

The school uses the adjoining fields for its summer picnic and the local coast for class field trips. The staff 
keep informed about opportunities children may be able to take advantage of in Wellington city.  

School staff delivers comprehensive academic programmes through Houghton Valley School’s curriculum - 
Te Kaupapa o Te Kura o Haewai - which is based on the New Zealand Curriculum. Numeracy and literacy 
are foundations and teachers also ensure that children have a range of opportunities across the 
curriculum.   

Parents/whānau are encouraged to be involved in the life of the school and many are, in a range of ways; 
in-class reading assistance and after-school sports teams to name just two. The Board of Trustees is 
responsible for the governance of the school, focusing on the big picture and working strategically to 
ensure success for all. There is a very active Home and School Association made up of parents/whānau of 
enrolled students, who organise activities and fund-raising events. The school also offers an After School 
Care programme run by Kelly Club.  
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Figure 1. Houghton Valley School circa 1935                            Figure 2. Houghton Valley School circa 2013 

Houghton Valley School is a significant landmark, sitting at the heart of Houghton Valley  

and the Houghton Valley community.  

 

Values 
The following ‘Wordle’ shows the values important to our school’s community, based on feedback received 

during community consultation in 2014. These will be revisited during 2017. 
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Vision and Objectives 
 

Following the consultation in the latter part of 2014, the school vision and objectives were updated to reflect the following 

key themes that emerged and continue to be the basis of our vision: 

 Children being great learners, knowing how to learn 

 Children being confident in their abilities and understanding their strengths  

 Strong relationships between children, parents/whānau, teachers and the wider community 

 Having a focus on the environment 

 Embracing and celebrating diversity 

The Board revisited the Charter in early 2017 and concluded that these themes continue to reflect the priorities of the 

school community.  

The diagram on the following page depicts the relationship between our vision and underlying objectives for HVS.   

The Board of Trustees were reassured, by the consultation, that the school already reflects the preferences of the 

community quite well. For this reason some of the strategies are not new. A collaborative learning model, for example, is 

well embedded and has become business as usual for teachers and students. 

The consultation also identified some key things that warrant more time and attention.  Two areas will receive particular 

focus: 

1) Embedding the inquiry model of learning into the way things happen at our school. The inquiry model of learning is 

based on supporting children to achieve the skills to help them learn, i.e. learning how to learn. The NZ curriculum 

encourages all students to reflect on their own learning processes and to learn how to learn. NZC Principles, pg 9. The 

inquiry model of learning helps children to develop into lifelong learners with the skills to seek out and critically 

appraise information. Inquiry-based learning is a constructivist approach, in which students have ownership of their 

learning. It starts with exploration and questioning and leads to investigation into a worthy question, issue, problem 

or idea. It involves asking questions, gathering and analysing information, generating solutions, making decisions, 

justifying conclusions and taking action. 

2) Developing the environmental aspects of our school curriculum. Our school community places great importance on 

the environment and our curriculum can develop more in this area to reflect this. This will also help our school 

achieve an improvement in our Enviroschool status. 
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Strategic Approach 

4.  

Our children 

leave our 

school with 

respect for, and 

an 

understanding 

of, the 

environment 

we live in 

We believe that by providing lots of opportunities for children to succeed, be responsible and 

accountable, exercise natural curiosity, work collaboratively, and connect with the environment and the 

community, we inspire our children to enjoy lifelong learning.  

Confident, collaborative, inspired children,  

learning for life. 

1. 

Our children 

leave our school 

with confidence 

in their personal 

and academic 

skills and 

abilities and are 

positive in their 

own identity 

 

2. 

Our children 

build strong 

relationships, 

learning to 

collaborate for 

everyone's 

benefit 

3.  

Our children 

leave our school 

with strong 

student inquiry 

skills  

1.a.   Maintain a diverse curriculum so every child has the 

opportunity to explore their strengths 

1.b.  Continue to improve the way we work with all children 

who need additional support to achieve expected 

educational outcomes, including specific cohort 

analysis reporting to track outcomes and support 

accelerated learning. 

1.c.    Develop new measures for reporting wider 

achievement dimensions such as confidence, 

collaboration etc. 

1.d.    Celebrate and support diversity through our curriculum  

1.e.    Further develop strategies to support Māori achieve 

education success as Māori 

1.f. Ensure that school property is conducive to learning 

2.  Maximise opportunities for collaborative work within 

classes/whānau groups/across school 

3.  Fully embed an inquiry model of learning across all 

areas of the curriculum, supporting children to: 

 have greater ownership in their learning 

 develop and have confidence in a range of 

learning skills and personal abilities 

 develop self and peer review skills 

 work collaboratively for learning outcomes 

This is our vision; 

what we see for 

our children 

These are our 

objectives, the 

outcomes we 

are aiming for 

and that 

contribute to 

achieving our 

vision 

These are the 
core strategies, 
the things we 
are focusing on 
between now 
and 2019 

5.  
Our school 
maintains a 

good reputation 
in the 

community and 
has strong 

linkages to the 
community 

4.a. Develop 
the 
environmental 
(science) 
aspects of the 
curriculum. 
 
4.b Work 
towards silver 
Enviroschool 
status 

5.a. Participate in 
community 
initiatives 
 
5.b. Develop and 
implement a 
parent 
communication/ 
engagement plan 
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Planned Strategies to Achieve and Measure Our Objectives  

The tables below highlight the various measures and indicators that are used to ensure the school is 

achieving its objectives. These form the basis of our Annual Plan. Some strategies and measures/indicators 

support several objectives. 

 

Objective 1: Our children leave our school with confidence in their personal and 
academic skills and abilities 
Objective 2: Our children build strong relationships and collaborate for 

everyone’s benefit 

Objective 3: Our children leave our school with strong inquiry skills  

Our strategies for achieving these objectives are…. 

Strategy 1. 
a) Maintain a diverse curriculum so every child has the opportunity to explore their strengths 
b) Continue to improve the way we work with all children who need additional support to achieve 

expected educational outcomes, including specific cohort analysis reporting to track outcomes and 
support accelerated learning. 

 We will know our strategy has 
been implemented if… 

We will know our strategy is 
successful if…. 

Evidenced By… 

 Our children have opportunities to 
engage and excel in core subjects, a 
variety of arts, language and sport, 
allowing for personal learning 
styles, collaboration and inquiry   

 Teachers identify, understand and 
address learning needs to support 
all students to achieve high-quality 
educational outcomes  

 Teachers are clearly identifying the 
target students who need to make 
the desired lift, translating goals 
and targets into focused actions. 

 School leaders are able to report 
educational achievement at a 
detailed level on specific groups of 
children who need additional 
support to achieve expected 
educational outcomes. 

 Resources are available at the 
school to support special learning 
needs   

 
 
 
 
 
 
 

 Children demonstrate good to high 
achievement across all areas of the 
curriculum 

 All children report positively about 
the opportunities available to them 
and participate positively in class, 
whānau group, school wide 
projects 

 Those children who need additional 
support to achieve expected 
educational outcomes  show 
accelerated learning 

 Children with special learning 
needs show progress across all 
areas of the curriculum  

 Three-way conferences include the 
sharing of learning goals.  

 

 Data collected to show 
participation in various activities 

 Teacher assessment across the 
curriculum 

 Target cohort reporting 

 National Standards data (overall 
teacher judgements) 

 Student feedback 

 Parent/whānau feedback 

 A survey of parents/whānau, 
teachers and students indicate that 
Three-way Conferences are 
worthwhile 
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Strategy 1 
c) Develop  new measures for reporting wider achievement dimensions such as ; confidence, collaboration etc. 

d) Celebrate and support diversity through our curriculum 

 We will know our strategy has 
been implemented if… 

We will know our strategy is 
successful if…. 

Evidenced By… 

We are able to report on students’ 
development in areas such as 
confidence & collaboration.  
This will include both student and 
parent/whānau perspectives 

 All children demonstrate 
confidence, resilience and a strong 
sense of identity 

 All children demonstrate skills for 
team work and leadership activities 

 There is an awareness of, and 
positive attitudes towards, the 
diversity of our children is evident 
throughout the school 

 Me and My School Survey 

 Teacher documentation including 
anecdotal notes of children 
participating in activities for 
example presenting at assembly or 
in sports.  

 Student feedback 

 Student self-assessments 

Strategy 1 
e) Further develop strategies to support  Maori achieve education success as Māori 

 We will know our strategy has 
been implemented if… 

We will know our strategy is 
successful if…. 

Evidenced By… 

 We have reviewed our practice 
against Ka Hikitia by Implementing 
Hautū - Māori cultural 
responsiveness self-review tool for 
boards of trustees, and have a 
development plan to work to. 

 Whānau Māori are key partners in 
our work to improve our cultural 
responsiveness as a school in terms 
of  governance, management and 
classroom practice.  

 A development plan indicating gaps 
and/or next steps is in place and 
being followed. 

 Whānau Māori have had the 
opportunity to engage in planning 

 Progress against development plan 

 Documentation reflecting input 
from Whānau Māori  

Strategy 1 
f) Ensure that school property is conducive to learning 

We will know our strategy has 
been implemented if… 

We will know our strategy is 
successful if…. 

Evidenced By… 

 Renovations of Classrooms 1 and 2 
are completed in 2017 

 Classes are using the new 
classrooms by year end 

 Completion of project 

 Remediation work completed on 
Rooms 3 and 4 

 MoE Funded aspects are completed 
by Year end and plans are in place 
for BoT funded upgrade 

 Remediation work complete 

 Plan in place 

 All spaces are being used effectively  All available spaces are tidy and 
organised so teachers and teacher 
aides have places to work 

 Audit of spaces 

 Staff are using available spaces 
flexibly 

 Teachers and teacher aides are 
using the available spaces 

 Survey of staff 

Strategy 2 
Maximise opportunities for collaborative work within classes/whānau groups/across school 

 We will know our strategy has 
been implemented if… 

We will know our strategy is 
successful if…. 

Evidenced By… 
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 Whānau groups work together at 
least once a term 

 Opportunities for student led 
learning with and between classes 

 Teachers are planning 
collaboratively 

 Staff have started to investigate 
opportunities for 
flexible/innovative learning 

 Specific whānau activities are 
planned and completed 

 Students know their whānau group 
and leader 

 Self selected learning tasks occur 
across all curriculum areas (e.g. 
2016 Minibeasts electives, shared 
writing, maths inquiry) 

 Teachers are planning together, 
reviewing and sharing assessment 

 Teachers are discussing and sharing 
information/research at meetings 

 Teachers are taking opportunities 
to try new ideas (learnings) 

 Photos 

 Calendars 

 Results 

 Student feedback (interview 
selection after each activitiy) 

 Planning documentation 

 Meeting minutes 

 Teacher inquiry documentation 

 

Strategy 3 
Fully embed an inquiry model of learning across all areas of the curriculum supporting children to: 

 have greater ownership in their learning 

 develop and have confidence in a range of learning skills  

 develop self and peer review skills 

 work collaboratively for learning outcomes 

 We will know our strategy has 
been implemented if… 

We will know our strategy is 
successful if…. 

Evidenced By… 

 A clearly documented inquiry 
model, with guidelines for teachers, 
has been established and all 
teachers use this approach  

 The community have been 
informed of the model ( e.g. 
parent/whānau evenings, 
newsletters) 

 All children engage in an inquiry 
approach to learning  

 The school community understands 
and supports the inquiry model 

  

 Assessment of student inquiry skills 
(Learning to Learn)  

 Positive community feedback on 
the inquiry model 

 Student feedback 

 

Objective 4. Our children leave our school with respect for, and an 

understanding of, the environment we live in 

Our strategies for achieving this objective are: 

4a) Develop the environmental (social sciences and science) aspects of the curriculum  

4b) Work towards silver Enviroschool status 

 We will know our strategy has 
been implemented if… 

We will know our strategy is 
successful if…. 

Evidenced By… 

 Environmental commitment is 
evident in the HVS Curriculum.  

 The Inquiry model reflects a range 
of environmental concepts and 
themes with an emphasis on the 
biology of New Zealand, including 
the sustainability of New Zealand’s 

All children demonstrate respect for 
and an understanding of the 
environment we live in 

 Green Gecko group in place and 
active 

 Classes engaged in environmental 
responsibilities 

 Teacher judgement 

 Student feedback 

 Treemendous project completed 
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unique fauna and flora and 
distinctive ecosystems. NZ Science 
Curriculum.  

 We have gained Silver Enviroschool 
status by the end of calendar year 
2018 

with student/community 
involvement  

 Enviroschool’s reflection day 
recognises progress towards 
‘Silver’ criteria 

 

Objective 5: We maintain a good reputation in, and strong linkages to the 

community 
Our strategies for achieving this objective are: 

5a) Participate in community initiatives, engaging with local community groups and local Wellington 
 City Council initiatives where appropriate 
5b) Develop and implement a parent/whānau communication/engagement plan 

 We will know our strategy has 

been implemented if… 

We will know our strategy is 

successful if…. 

Evidenced By… 

 A parent/whānau 
communication/engagement plan 
is developed by the Board of 
Trustees, implemented and subject 
to periodic review  

 Parents/whānau have a variety of 
opportunities to meaningfully 
connect with, and support, the 
school  

 The school actively participates in 
local community initiatives as 
opportunities arise and, where 
possible, these benefit children 
educationally 

 Parent/whānau 
communication/engagement plan 
is delivered according to plan 

 Parents/whānau are aware of key 
school strategies 

 The school has a positive and 
visible presence in relevant local 
community initiatives 

 Parents/whānau continue to 
engage in a variety of ways to 
support the school  

 Review of progress against plan 

 Website up to date and informative 

 E-mails to/from parents/whānau 

 School and class newsletters 

 Class blogs (access from site) 

 School reports 

 Parent/whānau feedback 

 Participation in agreed initiatives 

 Strong attendance/support at 
assemblies, outings, parent/ 
whānau education evenings and 
other school events 

 Strong volunteer support, e.g. tutor 
reading, support for sports teams 

 Parent/whānau -interest in 
becoming school trustees 

 Participation in school fundraising 
events and working bees 
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Cultural Diversity  
Our community is proudly diverse and values cultural diversity highly. As a school we endeavour to foster positive cultural 
understandings and reflect the realities, histories and traditions of all our people across our policies, practices and curriculum. 
In particular we recognise the unique position of Māori within our school’s cultural equation. Teaching staff are encouraged and 
supported with professional development to extend their current abilities in te reo Māori.  The school has built an action plan 
(based on the Hāutu review tool) that focuses on building a partnership between the school and whānau Māori in order to 
support the educational success of Māori as Māori at Houghton Valley School. 

Te Reo Māori me ona Tikanga 
The school culture recognises and values the unique position of Māori in New Zealand/Aotearoa society. We create deliberate 
acts of teaching around the understanding of the Treaty/te Tiriti o Waitangi.  
All students have the opportunity to acquire some knowledge of te reo Māori me ōna tikanga (Māori language and culture) in 

their classrooms and through weekly kapa haka sessions.  

Whanaungatanga 
A priority is for Māori students to feel comfortable and positive about being Māori within the school environment. We build 
respectful relationships with Māori learners, all other learners and their whānau, hapū and iwi. We build family and community 
connections and recognise the importance of identity as individuals and members of the Houghton Valley school community.  

Manaakitanga  
We make people feel welcome both formally and informally through developed practices and the appreciation and expectation 
of good manners. We demonstrate integrity, sincerity and respect for Māori beliefs, language and culture.  

Tāngata Whenuatanga  
We endeavour to provide relevant cultural contexts for learning language and culture, and supporting Māori learners to achieve 
and learn as Māori so their identity, language and whānau is affirmed. We endeavour to facilitate participation of whānau and 
people with the knowledge of local context, tikanga, history, and language to support classroom teaching and learning 
programmes. Teachers engage with students as learners and facilitators by generating opportunities for students to use 'who 
they are' and bring 'what they know' into the learning through culturally responsive contexts. The learning environment and 
teaching practice reflect and affirm identity, language and culture and seek expertise, resources and knowledge from the wider 
community, for example whānau, iwi.  

Ako 
We support Māori learners and all other learners to be responsible for their own learning and to learn from each other 

(reciprocity, looking after each other).  

Taonga 
We recognise and appreciate our treasured things – students, staff, whānau, community, land, property and environment. We 

support and encourage learners to value and respect the natural and cultural treasure of New Zealand/Aotearoa.  

Provision of Te Reo Māori  
In recognising the unique position of the Māori culture, Houghton Valley School takes all reasonable steps to provide instruction 
in tikanga and te reo Māori for students whose parents/whānau request it. If a whānau requests a higher level of tikanga Māori 
and/or te reo Māori than appears to be at present evident in our school’s Māori programme, staff and family should further 
explain the existing programmes, further extend the existing programmes if and as appropriate and discuss and explore the 
following options:  

 Combine with a nearby school for parts of the day/programme 

 Dual enrolment with Correspondence School 

 Provision of in and outside of school support and resources to further enhance inclusion of te reo Māori and 

tikanga Māori within the child’s classroom 

 Support to explore other schools that offer programmes closer to their expectations 
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Houghton Valley School Curriculum 
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Annual Plan Summary 

Objectives 1-3 

Strategy 1. 

a) Maintain a diverse curriculum so every child has the opportunity to explore their strengths 

b) Continue to improve the way we work with all children who need additional support to achieve expected 
educational outcomes, including specific cohort analysis reporting to track outcomes and support accelerated 
learning. 

 Revise student learning goal format at a staff meeting 

 Lead workshops to achieve consistency across the team in use of assessment tools in maths - (JAM/GLOSS) 

 Lead workshops to achieve consistency across the team in use of OTJ in Mathematics 

 Analyse mid-year OTJs to check for consistency 

 Apply for PLD in writing 

 Lead workshops to achieve consistency across the team in use of OTJ in Writing 

 Lead workshops to achieve consistency across the team in use of OTJ in Reading 

 Monitor teacher use of Inclusion knowledge and resources so children are catered for within the classroom 
programmes through 
- Discussions at staff meeting each term 
- Checking of planning each term 

 Professional development (Research and staff meeting discussions) to better understand 'acceleration' to 
implement more effective strategies and support for learning.  

 Report on progress of students identified at risk of poor educational outcomes and  

 Continue to investigate strategies to identify and manage dyslexia/dyspraxia (STEPS) 

 Implement more strategies to identify and manage dyslexia/dyspraxia (STEPS) 

 One teacher completing Incredible Years training (Matt) 

 Matt to work with Joe so both implementing. 

 Include Joy Allcock and Yolanda Soryl programmes into HVS Curriculum  

 Analyse BANKS (Math knowledge programme) assessments and . 

 Report analysis of Banks Programme to Board 

Strategy 1  
c) Develop new measures for reporting wider achievement dimensions such as ; confidence, collaboration etc. 

d) Celebrate and support diversity through our curriculum 

 Administer Me and My School Survey term 1. Analyse and compare to 2016  

 Create a plan to address concerns emerging from the Me and My School Survey 

 Incredible Years PD (Matt) 

 Investigate PB4L - (available from RTLB)  
-discuss and implement if appropriate (80%+ agreement)  

Strategy 1   
e) Further develop strategies to support Māori achieve education success as Māori 

 All teachers participate in Te Reo professional development (in house) 

 Monica provide information weekly as well as individual support and observations. 

 Implement Hautū (Māori Cultural Responsiveness Tool) 

 Plan actions to respond to findings 

Strategy 1   
f) Ensure that school property is conducive to learning 

 Work with Property Manager to plan and complete project 

 Work with MoE to carry out weather tightness remediation on rooms 3 and 4 
 Carry out audit of spaces. Explore options and action to make all space useable and available. 

 Add floor to learning pit 

 Teacher desks in hall 



HOUGHTON VALLEY SCHOOL CHARTER 2016 PAGE 12 

 

 Investigate options for further work spaces 

Strategy 2 

Maximise opportunities for collaborative work within classes/whānau groups/across school 

 Teachers allocated responsibility to organise whanau group activities 

 Survey students to see if they know their leader and at least 5 others in their whanau group 

 Teachers plan units collaboratively 

 Teachers share and discuss assessment 

 Organise elective programme for two units this term 

Strategy 3 

Fully embed an inquiry model of learning across all areas of the curriculum supporting children to: 

 have greater ownership in their learning 

 develop and have confidence in a range of learning skills 

 develop self and peer review skills 

 work collaboratively for learning outcomes 

 Teachers on Summer course w Bek Galloway 

 Teachers feedback to other staff 

 Continue to work with Bek Galloway to complete curriculum documentation 

 Work with Bek Galloway to continue developing assessment model and criteria 

 Interview students 

 Organise parent meeting to share new model 

 Explore/investigate Innovative learning pedagogy (MLE/flexible learning environments/BYOD)  

Objective 4 
Strategy 4. 
4a) Develop the environmental (social sciences and science) aspects of the curriculum and 

4b) work towards silver Enviroschool status 

  Invite students to be in the Green Gecko group and undertake activities to enhance the HVS outdoor 
environment 

 Revise the class responsibilities. Classes taking responsibility for an area.  

 Community invitation to be involved with Treemendous Makeover 

 Undertake Treemendous Makeover 

 Treemendous Makeover Day 

 Engagement with Enviroschools programme 

 Plan created to progress towards Silver status by 2018 

Objective 5 

Strategy 5. 

5a) Participate in community initiatives, engaging with local community groups and local Wellington City Council 
initiatives where appropriate 

5b) Develop and implement a parent/whānau communication/engagement plan 

 Prepare a parent/whānau communication/engagement plan 

 Review progress against plan 

 Prepare and send weekly newsletter 

 Teachers prepare and send class newsletters at least twice a term 

 Teachers update class pages on school website 

 Survey parents following individual child's school achievement reports to parents/whanau twice a year 

 Do a count of random school assemblies 

 Document helpers at school events, working bees, volunteer opportunities 
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Achievement Targets 
 

 

 

 

 

Confident, collaborative, inspired children, learning for life. 

Achievement Target 1.  
Put in place strategies and programmes to support those students not achieving the National Standard for  

READING 

Baseline Data 

and 

Identification 

of Target 

Groups for 

Reading 
 

Reading Target Group 1.  Reading Target Group 2. 

6 students WELL BELOW on last Anniversary  16 students BELOW on last Anniversary 

 Male Female Total   Male Female Total 

Yr 3 3 1 4  Yr 2 5 3 8 

Yr 4  1 1  Yr 3 3 1 4 

Yr 5 1  1  Yr4 2 1 3 

  Total 6  Yr5  1 1 

Includes Māori Students:  Total 16 
1 Yr 2 Well Below (Male); 2 Yr 2 Below (1 Female, 1 Male); 1 Yr 3 Below (Male); 1 Yr 5 Below (Female) 
 

Additional Notes/Actions:  
The school will provide resourcing for Teacher aides and the Rainbow reading and Lexia Reading programmes. A Parent 
Reading programme will be implemented to support students with reading mileage 

Teachers will engage Resource Teacher of Literacy and Resource Teachers of Learning and Behaviour support if appropriate.  
 

All students will be supported to make accelerated progress to achieve their individual target goals as set by the classroom 

teachers, progressing them towards the appropriate National Standard 

Teachers will 

 ensure reading instruction in reading, writing and mathematics is four times per week. 

 engage with students supporting them in setting goals for their learning.  

 notify parents/Caregivers so support can also be encouraged for extra practice at home. 

 use a teaching as inquiry approach to ensure new, well-researched strategies are being implemented, rather than 
continuing with what was obviously not making a difference.  

o Develop an understanding of accelerating small cohorts of students through reading and discussion 
o Refer to the Inclusive Education-Guides for Schools  http://inclusive.tki.org.nz/ 
o Regularly explore the effectiveness of their interventions then design and evaluate follow-up actions. 

 take a ‘case management’ approach to supporting students needing to accelerate progress.  
o Investigate the needs of each child and explore a variety of ways to support them in accelerating their 

learning then design and implement an improvement plan.  
o Carry out additional assessments with students needing to accelerate progress to better understand their 

strengths and needs 
o Document gaps/focus areas for improvement, including the specific teaching they are doing to assist.  
o Ensure students are recorded on the learning support register and regularly updated (at least termly) 

 be supported to understand the importance of Māori enjoying success as Māori by: 
o integrating elements of students’ identity language and culture into teaching and learning 
o using their student achievement data to target resources for optimal effect 
o communicating regularly with parents, whānau,  
o retaining high expectations of students to succeed in education as Māori. 

Monitoring: 
Literacy leaders / Math leader/ SENCO will  

 meet with teachers each term to discuss progress and next steps 

 monitor progress through individualised target sheets with specified support for each gap 

 discuss teacher’s observation notes along with on-going assessment results 

 

http://inclusive.tki.org.nz/
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Additional Notes/Actions:  
Whole school professional development being applied for through Professional Learning and Development Centrally Funded 
PLD, MoE. 
Teachers will 

 explore ways to engage boys in writing.  67% well below and 71% of students below the writing standard at their last 
anniversary were boys.  

 undertake professional development in the use of the Switched onto Spelling Programme (Joy Allcock)  

 cross group the Junior and Senior Phonological Awareness and spelling programmes to ensure the individual learning 
needs of students are being met and therefore supporting their writing. 
 

Achievement Target 2.  

Put in place strategies and 

programmes to support those 

students not achieving the 

National Standard for  

READING 

Achievement Target 2.  
Put in place strategies and programmes to support those students not achieving the National Standard for  

WRITING 

Baseline Data 

and 

Identification 

of Target 

Groups for 

Writing 
 

Writing Target Group 2a.  Writing Target Group 2b. 

9 students WELL BELOW on last Anniversary  35 students BELOW on last Anniversary 

 Male Female Total   Male Female Total 

Yr 2 1  1   Yr 2 5 4 9 

Yr 3 2 1 3  Yr 3 7 1 8 

Yr 4 2 1 3  Yr 4 5 4 9 

Yr 5 1 1 2  Yr 5 2 1 3 

  Total 9  Yr 6 6 0 6 

Includes Māori Students:  Total 35 

4 Well Below (1 yr 2 Male, 1 yr 3 male, 1 yr 4 female and 1 year 4 male) 
5 Below (1 yr 2 Male, 1 yr 2 female, 1 yr 4 female, 1 year 4 male and 1 yr 5 female) 

Mathematics Target Group 3a.  Mathematics Target Group 3b. 

9 students WELL BELOW on last Anniversary  35 students BELOW on last Anniversary 

 Male Female Total   Male Female Total 

Yr 2 1  1   Yr 2 5 4 9 

Yr 3 2 1 3  Yr 3 7 1 8 

Yr 4 2 1 3  Yr 4 5 4 9 

Yr 5 1 1 2  Yr 5 2 1 3 

  Total 9  Yr 6 6 0 6 

Includes Māori Students:  Total 35 

4 Well Below (1 yr 2 Male, 1 yr 3 male, 1 yr 4 female and 1 year 4 male) 
 

Achievement Target 3.  
Put in place strategies and programmes to support those students not achieving the National Standard for  

MATHEMATICS 

Baseline Data 

and 

Identification 

of Target 

Groups for 

Mathematics 
 

Additional Notes/Actions:  
Teachers will ensure mathematics instruction is four times per week and utilise additional support and resources as appropriate 

o Utilise the Maths Hub (Bek Galloway ) as a teaching and learning tool. 
o Support and encourage students to utilise the Maths Hub  
o Support students to use Sumdog at school and encourage them to use it at home. 
o Refer students to the Spring into Math programme to give children a boost in math knowledge 
o Workshop effective analysis of Mathematics Progress Achievement Tests (PATs) so they can better use the 

results to support learning 
o explore Dyscalculia and introduce strategies and resources to support children.  

All students in years 3 to 6 will be engaged in the concentrated daily 15 minute ‘knowledge’ sessions (Banks). Children are cross 
grouped to focus on their needs. The Teacher in charge of leading this will monitor and report progress and provide support for 
the support staff.  
We note that of the 31 students well below or below, 19 were girls (61%), therefore strategies for engaging girls in mathematics 
will be investigated.  
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Appendix 1.  

Community Consultation: What’s Important to Us? 
 

The Board of Trustees consulted the community in late 2014. The process included consultation with parents/whānau of 

current children at the school, parents/whānau and children who had left the previous year and parents/whānau of children 
who were enrolled to start in the coming year. Face-to-face sessions were held with parents/whānau, teachers at the school and 
at one meeting of the Home and School Association. Parents/whānau also had opportunities to submit written thoughts. 
The table below captures key themes from the consultation. These subjects of importance for the community formed the basis 
for the school’s direction and are kept visible so they can be used as references for future planning.  

  Friendliness 

 Opportunities for involvement without pressure 

 Opportunities to participate – kids/parents/ whānau 

 Sense of community/whānau 

 Community-building activities/cohesion 

 Inclusion (students, staff, parents) 

 Diversity embraced 

 Links to local community groups, Houghton Valley Playcentre and other preschools 

 Older kids looking after younger kids 

 Relationships and connectivity across the school and community:  older    younger 
kids, kids     teachers, teachers     parents/whānau,  school     community 

 Connections to mana whenua, pōwhiri to welcome people to HVS, marae on site, te reo, kapa haka, pepeha 

 Relationships with Wellington schools of lower decile / higher challenge 

  Highly valued 

 Friendly and make learning fun 

 Open to parent/ whānau  input;  work in partnership, responsive, collegial 

 Positive relationships between the students and teachers 

 Look after students 

 Encourage awareness of diversity 

 Recognise achievement  

 Promote leadership and responsibility and the building of relationships 

 Enjoy coming to school - feel safe 

 Enjoy great experiences and build great memories and friendships 

 Confident 

 Successful leaders  

 Recognise and understand own strengths/skills/limitations  

 Know that making mistakes or not being good at something is ok (resilient) 

 Confident and passionate learners - effective questioners, and problem solvers  

 Aware and accepting of diversity 

 Respectful of others’ skills/limitations 

 Special needs kids fully integrated 

 Inclusive and open to difference  

 Sense of pride in the school 

 Creative 

 Fit and healthy  

 Socially aware with the ability to build relationships 

 Wide range of skills (academic, physical, social) 

 Appreciate and care for the environment  

 
 

  

  

  

 Children have opportunity to be ‘out-doorsy’ 

 Te Ao Māori  

 Never stale  

 Lots of tasters for sport  

 Artistic side encouraged   

 Rhythm to the day - routine/structure  

 Technology to support learning  

 Opportunities to be involved and participate  

 Opportunities for responsibilities 

 Diverse range of experiences and opportunities within and beyond the community 

 Local school environment very important asset - green space, conservation area, rainforest 

 Rural school in a suburban setting 

 Proximity to coast - rugged coastal environment  

 Outdoor classroom 

 Environment – connections to projects outside school  

 Warm, clean learning spaces 
 

1949 2014 


