Strategic Plan and Annual Goals 2021

Kaitiakitanga Strategic Goal 1: Our tamariki are actively engaged in, and connect to their learning (and its purpose) through the implementation of
our Local Curriculum

Baseline

2021 Outcome

We have our inquiry model for the whole school.

Teachers will engineer effective discussions, task and activities that elicit learning.

We have identified the different stages of inquiry. There is a clarity, sharing and understanding of learning intentions.
Teachers have used this to plan their units for
2020.
We have finalised our list of ‘Learner Qualities’
and created a Year 6 graduate profile. This is
ready to be implemented into our learning
programmes.

The Learning Qualities are shared with the students and whanau as part of our goal setting and reporting process.

We currently have a teacher who is dedicated to
developing Sustainability across the school. Each
class has a ‘school role’ to help us to care for our
kura.
We have a goal/vision for what we want to
achieve in this area.

Students can articulate what is means to be a kaitiakitanga and what it looks like in our environment.

Teachers will include learning intentions that are LQ focused

Design our plan for increasing planting and reducing waste.

Together as kaitiaki we inspire each other to care,
explore and restore our environment now and for
the future.

Term 1
Implement our Inquiry
process so that our
tamariki are an active part
of designing their learning.
Support and encourage
our tamariki to be resilient,
caring, adventurous, and
courageous.

Term 2

Term 3

Term 4

Teachers will engineer effective discussions, task and activities that elicit learning.
There is a clarity, sharing and understanding of learning intentions.
The Learning Qualities are shared with the students and
whanau as part of our goal setting and reporting process.

Teachers will include learning intentions that are LQ focused

Develop the concepts of
'kaitiakitanga' for our
tamariki within our kura
and local community.

Students can articulate what is means to be a kaitiakitanga
and what it looks like in our environment.
Design our plan for increasing planting and reducing waste.

Who

Resources

Indicators/Measures of Success

Review

Develop formative assessment tasks,
observations for the learning tasks and LI
created by staff

Activity/Output

Morgan, Stephanie and
Fiona – Every term

Thinking skills and writing data will improve

End of the year

Use the LQ’s in our Spotlight and 3 way
conferences/reporting to whānau

All classroom teachers –
term 1

Learning
resources and
professional
readings
PLD

End of the year

Staff, students and community will identify
some areas to develop further for planting
and create a 3-year plan.
Learning tasks in mathematics are crafted to
create effective discussions, task and activities
that elicit learning.

Whole School to be led
by Jill and Luana – term
2
Gillian, Stephanie and
Luana

Students can talk about their learning and
next steps.
Anecdotal feedback from whanau will
show understanding and purpose
HVS will have a clear plan for planting
which provides kai and beautification to
our kura
Students can talk about their learning,
highly engaged in learning tasks and next
steps.
Techers will feel more confident in new
knowledge and learning tasks

Planting, maps,
external expertise
Learning
resources and
professional
readings, PLD

End of the year

End of the year

Hauora Strategic Goal 2: Inclusive hauora-centred practices support positive behaviour, recognise identity, and celebrate diversity
Baseline
We are a PB4L school. We are in our 3rd year. We are still
mainly working at Tier 1. We have introduced restorative
practice and self-regulation this year.

2021 Outcome
Students are consistently acknowledged for desired behaviours and undesirable behaviours.
Students continue to develop a greater awareness of themselves and the tools that support them to selfregulate.
Defining the strategy for tier 2

We have started to acknowledge and celebrate a range of
areas that make HVS diverse.

To host hui with our school community to gain a better understanding of what we mean as a school
community around ‘diversity and inclusive’.
Measure
We need to look at ways we can educate all of our learners in A common agreed understanding.
these different spaces.
We have created a distributed leadership model to provide
more opportunities for staff to take up leadership roles.
We have implemented coaching for all teachers.
Regular planned PLD for whole staff and opportunities for
staff to participate in PLD linked to interest’s annual goals
Introduction of a Wellbeing budget for staff events,
initiatives, celebrations and support.

Through the Maths professional development we will continue to develop learning communities within
the school where teachers collaboratively plan to build teachers understanding of content progressions
by strengthening and implementing practices

Coaching – coaching tools and supported problem-solving with challenges and opportunities in-school
A hauora plan is set to ensure staff are supported and feel engaged and inspired in their work

Term 1
Sustain our focus on
Positive Behaviour for
learning (PB4L) through
restorative practice and
akonga self-regulation.
Enhance our school culture
by celebrating diversity
and promoting inclusive
practices.
A place where staff feel
engaged, nurtured and
inspired.

Term 2

Term 3

Term 4

Students are consistently acknowledged for desired
behaviours and undesirable behaviours.
Students continue to develop a greater awareness of
themselves and the tools that support them to self-regulate.
Defining the strategy for tier 2
To host hui with our school community to gain a better understanding of what we mean as a school community around ‘diversity and
inclusive’.
A common agreed understanding.
Through the Maths professional development we will continue to develop learning communities within the school where
teachers collaboratively plan to build teachers understanding of content progressions by strengthening and implementing practices
Coaching – coaching tools and supported problem-solving with challenges and opportunities in-school
A hauora plan is set to ensure staff are supported and feel engaged and inspired in their work

Activity/Output

Who

Charles to lead the implementation of Tier
2 school-wide (includes definition,
strategies and approaches)

Charles – Term 3

Teachers to implement classroom
expectations and create a class chart on
rewards and acknowledgments

All staff – term 1

Continuation of self-regulation in all
classrooms and in the playground

All classroom teachers –
every term

Culturally Responsive team in collaboration Lauren, Miriam, and
will host a number of school hui to gain a
Ashleigh – terms 1-3
better understanding from our tamariki,
staff and community on what ‘diversity and
inclusive’ means for us here at HVS.

Resources

Indicators/Measures of Success

PB4L resources –
Manuel

Creation of a plan for tier 2 that supports
teachers learning and provides support for
learners who require more specialist
intervention
To see an increase in tohu and school-wide
celebrations and a decrease school-wide
incidents (seeing greater use of selfregulation tools by students)
All staff using Zones and Circle time
regularly in the classroom

School made
resources

Zones of
Regulations book
and resources
Relevant external
services, MoE
resources

A shared understanding of the community
of our diversity and ways we chose to
acknowledge and support this

Review
End of the year

End of the year

End of the year

End of the year

All teachers will have a coach and at least 2
coaching sessions a term which links to
their PLD and learning goals. These will be
used as professional learning conversations
in the Professional Growth Cycle
Team leaders will have coaching sessions
with Laura and Luana to continue to build
their capability in coach and coachee

Principal and Team leaders
will be coaches – Every
term

Regular time slots
throughout the
year

End of the year coaching summaries
reflects a focus on growing practice and in
relate to PGC

End of the year

Luana and Laura – every
term

Regular time slots
throughout the
year

End of the year

Identify 2 or 3 key areas from the
Wellbeing Survey in 2020 to implement
into our Hauora Plan for 2021

BoT and Luana – Term 1

Regular time slots
throughout the
year

End of the year coaching summaries
reflects a grow in capacity of the coach
from the coachee in supporting them with
their practice
A hauora plan that reflects that staff feel
supported in their work.
Wellbeing Survey to see that
improvements have been made from 2020

End of the year

Ako Strategic Goal 3: Teaching and learning practices at HVS are collaborative, environmentally focussed and agency driven

Term 1
Establish and implement
culturally responsive
practices that promote
equity and a sense of
belonging for all.
Teachers will use Teaching
as Inquiry as a model to
research and evaluate
teaching and learning
programmes.
Staff work collaboratively
to plan for the needs of
learners.

Term 2

Term 3

Term 4

Continue to challenge deficit theorising by having positive
relationships and perspectives with all whanau.
All staff to have an understanding of where our tamariki and
their whanau come from and their relationship with that
place.
Ko wai au?
To bring teachers together as learners through a share goal that focuses on improving learner outcomes.

Teachers will collaboratively contribute to a respectful and supportive learning environment. This will provide opportunities for teachers
to:
 Planning
 Problem-solve
 Inquiry/research

Activity/Output

Who

Resources

Indicators/Measures of Success

Review

Kahui Ako PLD

Our tamariki will feel confident in talk
about their place in the world. Wellbeing
@School survey will see an improvement in
data for our Māori learners

End of the year

Team Leaders to led in
their syndicates

ALL, Professional
Growth Cycle

End of the year

Team Leaders to led in
their syndicates

Regular time slot
in Team and staff
meetings

Morgan and Lauren

Kahui Ako WSL
hui and ASL
Regular time slot
in Team and staff
meetings

Focus learners will show acceleration in
writing and mathematics
Writing and mathematics data will improve
We will see greater collaboration and
consistency within teams and across the
school
We will see staff feeling more confident
when planning and using assessment tools
Our students will strengthen their
understanding of the learner qualities
required to develop “capabilities for living
and lifelong learning”. This will be evident
in self-assessment and regular reporting
data.
All our students will report that they feel
strong in their language, culture and
identity and we expect to see an
improvement in our Wellbeing@School
survey results

Poutama Pounamu PLD for the whole staff
and look at ways to use this to strengthen
connections with the local environment,
history and iwi. This will include planning
for the Year 5/6 Noho Marae trip in term 4
Teaching as Inquiry – to be done in
syndicate groups focusing in on
Mathematics, ALL and Focus students
Team leaders will lead weekly and termly
planning in their syndicates to
strengthening understanding and
consistency

Lauren and the Culturally
Responsive team to lead

Our Kahui Ako WSL will work together to
make connections and alignment of their
work streams.

End of the year

Term 3

Strategic Plan 2021-2023
Roadmap
 Implement our Inquiry process so that our tamariki are
Our tamariki are
an active part of designing their learning.
actively engaged
in, and connected
 Support and encourage our tamariki to be resilient,
to their learning
caring, adventurous, and courageous.
(and its purpose)
through the
implementation
 Develop the concepts of 'kaitiakitanga' for our tamariki
of our Local
within our kura and local community.
Curriculum.
Inclusive hauoracentred practices
support positive
behaviour,
recognise
identity, and
celebrate
diversity

 Sustain our focus on Positive Behaviour for learning

Collaborative
practices at HVS
are
environmentally
focussed and
agency driven as
kaitiakitanga

 Establish and implement culturally responsive practices

(PB4L) through restorative practice and akonga selfregulation.
 Enhance our school culture by celebrating diversity and

promoting inclusive practices.
 A place where staff feel engaged, nurtured and inspired.

that promote equity and a sense of belonging for all.
 Teachers will use Teaching as Inquiry as a model to
research and evaluate teaching and learning
programmes.
 Staff work collaboratively to plan for the needs of

learners .

2021

2022

2023

Annual Section: Aims, Objectives, Targets, Planned actions, Resources 2021 Student Achievement Goals
Self- Regulation
School Goal: To decrease the number of repeated minor and major
behaviours by increasing the explicit teaching around self-regulation
and clear expectations about student behaviour.

Start Date: 4/2/2021

Target Area: Self-regulation

Years 1-6 Budget: $2000

Strategy:
Background Data:
 Regular targeted teaching of self-regulation and associated
 PB4L School-wide data
strategies or tools
 Teacher observations
 Regular use of circle time in class, and small groups if needed
 Wellbeing at school survey
 Implementation of behaviour plans and pastoral care plans for
students who are in this target group so whānau and school Additional programmes
 Circle Time
work in partnership to support our learners
 Self-regulation teaching (based on Zones of Regulation)
 Identify specific tools and strategies and trial these to see which
are most effective for each student
Targets:
 Less incidents being logged in on eTap
 Increase in positive responses in the Wellbeing at School
survey

Action Plan:
 Development of an Akonga Hauora Plan (AHP) to capture target students
who don’t require an IEP or IBP but require support to self-regulate
 Set-up routines for expectations and rewards for self-regulation, so that
behaviour decision making is guided by the Observed Behaviour Plan
 Clear follow through of the Observed Behaviour Plan by all staff
 Regular discussions at team and staff meetings to monitor these
students

Writing
School Goal: To increase the amount of Year 2, 3 and 4 students
achieving at their expected curriculum levels in writing. Provide
targeted support for students who have been identified as needing
further support to experience learning success in literacy

Start Date: 4/2/2021

Target Area: Writing Achievement

Years 1-4 Budget: $4000

Strategy:

Background Data:
 We have 83% working within or beyond their expected curriculum level,
compared to 71% at the time of mid-year reporting
 There are less students achieving in the below categories (34 children
compared with 55 children mid-year)
 There is a large cohort of students in Year 3 who continue to work
towards achieving the expected level. These students appear in a range
of data, and this year the focus has been on reading as this provides a
base for literacy learning.
 5 Year 1 Students have not had a full year at school so will still be
working towards the curriculum expectations in Writing.
 We made a shift in Students working towards the curriculum in Writing.
29% of Students were working towards the curriculum in Writing in our
mid-year data. We now have 17% of Students working towards the
curriculum in Writing.
 We had 8% of Students working above the curriculum in Writing in our
mid-year data. We now have 12% of Students working above the
curriculum in Writing.



Continue to utilise ALL teaching as a tool to provide daily
targeted teaching for these students, as well as raising teacher
capability



Focus on student interests and their understanding of
themselves as learners, and provide opportunities to ensure
that they are feeling successful in their learning everyday



Through using books as part of targeted writing lessons and
providing opportunities for repeated exposure to texts and
opportunities to re-read their own and others’ writing, we feel
this may also support raised achievement in reading

Targets:
 For all target learners to show accelerated progress in the area
of writing.
 For target learners to show enjoyment in, and feel proud of,
their writing

Action Plan:
 To implement regular, targeted ALL sessions
 Team Teaching as Inquiry focused on writing
 Teachers provide rich and engaging learning tasks that are ‘thinking’
focused
 To explicitly teach thinking skills to support and develop planning,
organising and writing skills to support students to be actively involved in
the writing process
 Provide authentic contexts for students to practise these skills
 Students will be able to articulate their learning and the strategies they
are using from the learning intentions in their lessons

Thinking Skills – Learner Qualities
School Goal: To increase the number of students achieving
confidently in our school Learner Qualities.

Start Date: 4/2/2021

Target Area: Learner Qualities - Thinking skills

Years 1-6 Budget: $1000 + PLD

Strategy:
Background Data:
 Learning programmes will use a range of thinking tools to
 Overall teacher judgement from school reports in 2018 showed that
access information, form questions, make sense of information
across the school, the key competency of Thinking was the competencies
through reading, writing, maths and inquiry
that were consistently at ‘often’ across all year levels and this continues.
 Students will have learning tasks that are engaging and needs
 As a result of this we have created our learner qualities which we are
focused
implementing for the first time in 2021
 Learning intentions are learner quality focused to assist in
students understanding their learning and next steps
 Use thinking tools to develop high-level thinking
 Developing student agency by:
o asking questions related to a topic to find information I
need
o using different strategies to organise my ideas and
present my thinking.
o making sense of information, ideas and experiences by
listening, and deciding what is relevant
 Learner qualities are shared with students and whanau as part
of goal setting
Targets:
● We expect to see an increase in reading and writing achievement in
years 2, 3 and 4 as a result of the implementation of Learning
Qualities and deliberate teaching of ‘thinking skills’.

Action Plan:
 Teachers to focus on how and what they use to teach ‘thinking skills’
 Teachers to develop a sound understanding of our thinking rubric from
our Learner Qualities
 Teachers provide rich and engaging learning tasks that are ‘thinking’
focused
 To explicitly teach thinking skills and provide authentic contexts for
students to practise these
 Learning intentions in a range of curriculum areas will centred around
thinking skills and student articulation of these




Students will be able to articulate their learning and the strategies they
are using from the learning intentions in their lessons
Thinking skills will be reported on as part of our new real time reporting
and goals shared with whanau at 3 way conferences

